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Project in the nutshell

• Title: Universal CBRNE protection system supporting the safety and open nature of 
higher education institutions

• Duration: 36 months (01/03/2025 – 29/02/2028)

• Budget: 3 333 332 EUR

• Type of action: Internal Security Funds Project Grants

• Website: https://safe-stadium.eu/

• Consortium: 21 partners form 7 countries

Universities
• University of Lodz, PL
• University of Žilina, SK
• National and Kapodistrian University of Athens, EL
• National Technical University of Athens, EL
• Medical University of Lodz, PL
• Police Academy of The Czech Republic 

in Prague, CZ
• University of Limassol, CY
• University of Applied Sciences for Public 

Administration and Legal Affairs in Bavaria, DE
• Akademia WSB, PL

Universities

• Center For Security Studies, EL
• Regional Police Headquarters 

in Lodz, PL 
• Polish Platform for Homeland 

Security, PL
• Seris Konsalnet Holding; PL 
• Safety Core; PL
• International Security and Emergency 

Management Institute; SK
• Military Institute of Chemistry 

and Radiometry, PL

Safety & Security Experts IT & Training Experts

• Dynamic Safety Corporation PL 
• Sigoria Security Solutions, PL
• Research and Education of 

Social Empowerment, CY 
• Center For Social Innovation, CY
• Nuevos Horizontes, ES

https://safe-stadium.eu/
https://safe-stadium.eu/
https://safe-stadium.eu/


Project aim

Universities

HEI open 
nature

Cross-sectoral 
cooperation

CBRNe 
accidents

Holistic 
approach

Terrorist 
attacks

CBRNe 
threats

Tailored protection system supporting 
universities safety and security in the 
area of CBRNe threats:

- Chemical

- Biological

- Radiological

- Nuclear

- explosive



Project phases

Management & Coordination 
Dissemination & Exploitation

Research & Analysis:

- Desk study

- Inspection visits

- On-line survey

CBRNE protection system:

- CBRNe safety procedures

- Securing Hazardous 
Substances  

- Waste storage protocols

- Emergency management 
application  

Testing & validation:

- Trainings

- Testing

- Exercises

CBRNE protection system:

- Training Curriculum

- Trainee’s Handbook

- Educational brochures

- Educational game

UNICOPS

Protection

System



Research and analysis

Desk research

• Analysis of best 
practices & other 
European projects

• Analysis of European, 
national and 
universities internal 
laws & regulations in 
areas of safety and 
security

Study visits

• Observation of day-
to-day procedures
and universities

• In-depth interviews

• 12 visits at project 
partner Universities  
(various type of 
facilities)

On-line survey

• Academic staff

• Student

• Administrative staff

• Technical / Laboratory 
staff

• Maintenance staff

• Security staff

• Cleaning staff



On-line survey

Thank you for your 
valuable contribution!

• Purpose: to analyse Higher Education Institutions’ 

preparedness, awareness and needs in areas of CBRN 

safety. Based on the survey an aggregate report will be 

composed and used to develop UNICOPS procedures and 

recommendations.

• Important note: This survey will take approx. 10 minutes 

and is anonymous. All data will be reported only in 

aggregated form.

• Target audience: whole academic community (Academic 

Staff, Students, Administrative Staff, Technical/Laboratory 

staff, Maintenance staff, Security staff, Cleaning staff)

Survey access:
https://www.surveymonkey.com/r/UniCops

https://l.facebook.com/l.php?u=https%3A%2F%2Fwww.surveymonkey.com%2Fr%2FUniCops%3Ffbclid%3DIwZXh0bgNhZW0CMTAAYnJpZBExUFMzZmpKMEMxSlZteWxWZnNydGMGYXBwX2lkEDIyMjAzOTE3ODgyMDA4OTIAAR5F0-63frPvGk1FwJn_ctM_Gr8ClSXoOTpBUR3jUfkiA9dlnheNHSKPlWUYTw_aem_SbgnWKum-r6ZjG6-KyQvtw&h=AT1YOcbCY4jLPJ5jj7_oJzRoYhFgzshPTXOxB2ZEfnTo36pkZK2mg19gTiZ5xQc6szjkWJ7F_tgbIbJsCrQ3LK1Th5BBPCLaBkj_7n2L5IZejZKsbdJ8yyoTLjqvuL0RPwf1GrlylzU9Kw&__tn__=-UK-R&c%5b0%5d=AT215ak6FU7BsHz444_4IvbsmDJGXb9HjBmydH6XrClHnE9Toxekmi9mFnK-AQBpDZiw1-dIE-YnEwuD9Fs6Hyf00rLZ7MFZtnaMpm6r_ornzOGgyuE-30c8zY79h-De9gTd1-DeqJqDCSJ66lk_MxjobAKWxQd0trN09JSqA2iToUQWltxfb_USOjqa_Dg


Contact details:

Karolina Tomczyk

Biohazard Prevention Centre

Faculty of Biology and Environmental Protection

karolina.tomczyk@biol.uni.lodz.pl

Thank you
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